Addeliar Guy Elementary
School Organizational Team Minutes
September 17, 2018 3:57 pm

The Addeliar Guy Elementary School Organizational Team meeting was called to order by Sarah Cary at 3:57 pm on September 17, 2018. The meeting was held in the school library.

Members Present:
Sarah Cary, Chair
Michael Carico, Vice-Chair
Ardee Burno, Member
Linda Gafford, Member
Michelle Robertson, Member

Wendy Garrett, Principal
Opal Ivey, Assistant Principal

Members Absent:
Lorena Llamas, Member

The minutes from the meeting dated August 29, 2018 were presented and approved. Michael Carico moved to approve and Linda Gafford second the motion.

Old Agenda Item
1.0 Budget
2.0 Staffing
· Mrs. Garrett has 22 teachers in her budget. Based on our numbers (505 students) we are only allotted 21 teachers. We might lose 1 teacher.
· The P.E. position is open. Fratianni has accepted the position. 
· With Fratianni taking the P.E. position that brings our teacher number back down to 21 and we will not lose any teacher. This brings us from 4 Kindergarten teachers down to 3. We will split up Fratianni’s class between the 3 kindergarten classes.
· This now is our number for our classes and grades
1. K    23-1
2. 1st  15-1
3. 2nd  18-1
4. 3rd  20-1
5. 4th  27-1
6. 5th  35-1 or a chance to change this to 27-1
· For us to keep a 4 Star rating we need to look at the class sizes in the 5th grade. We have 3 options to reduce the class size in the 5th grade. 
a) Status Quo
b) Collapse the Counselor to free up the money to hire another 5th grade teacher
c) [bookmark: _GoBack]Adjust Title I plan Humanities to free up the money to hire another 5th grade teacher
· Michael Carico moved the motion to collapse the Counselors position. Ardee Burno second the motion and in a unanimous vote it was approved.

Information
3.0 Next Meeting
· Results week meet the new board
· Next meeting will be September 25, 2018 beginning at 4:00 pm in the Guy Elementary School Library.

Public Comment Period
No public comment for this meeting

The meeting was adjourned at 4:47 pm


