Addeliar Guy Elementary
School Organizational Team Minutes
February 7, 2018 4:02pm


The Addeliar Guy Elementary School Organizational Team meeting was called to order by Sarah Cary at 4:02 pm on February 7, 2018. The meeting was held in the school library.
Members Present:
Sarah Cary, President
Linda Gafford, Member
Ardee Burno, Member
Michelle Robertson, Member

Wendy Garrett, Principal
Lynn Ivey, Assistant Principal
Members Absent:
Michael Carico, Vice-Chair
Lorena Llamas, Member

The minutes from the meeting dated February 6, 2018 were presented and approved as presented. Michelle Robertson moved to approve and Ardee Burno Second the motion.

1.0 Old Items
1.1 Title 1 School Budget Plan
a) Changes made to Supplies, Equipment & Services. (ST Math from $2,666.00 to $3,900.00 due to last year was prorated.) Which took money from Aimsweb to pay for it
b) Took out Aimsweb and placed it in Strategic Budget pending if PTA will help with this. This will help with the extra money due to ST Math. 
c) Scholastic and Truancy Provision are as well reduced.
d) Added left over money from Aimsweb will be used for substitute teachers, giving 22 subs in all.

2.0 New Items
2.1 Plan of Operation
a) Michelle Robertson moved to approve The Plan of Operation for the school year 2018-2019 and Linda Gafford seconded the motion.

Information 
3.0 [bookmark: _GoBack]Next Meeting
· March 20, 2018 beginning at 4:00pm in the Guy Elementary School Library 
Public Comment Period
No public comments for this meeting
The meeting was adjourned at 4:12pm
