Addeliar Guy Elementary
School Organizational Team Minutes
February 6, 2018
4:00 pm
The Addeliar Guy Elementary School Organizational Team meeting was called to order by Sarah Cary at 4:00 pm on February 6, 2018. The meeting was held in the school library.
Members Present:
Sarah Cary, President
Michael Carico, Vice-Chair
Linda Gafford, Member
Ardee Burno, Member
Lorena Llamas, Member
Michelle Robertson, Member

Wendy Garrett, Principal
Lynn Ivey, Assistant Principal

The minutes from the meeting dated January 23, 2018 were presented and approved as presented. Michael Carico moved to approve and Lorena Llamas second the motion.

New Agenda Item
1.0 Review of data subgroup 
· Reviewed test score percentages in math and reading with 3-5 grades.
2.0 Title 1 Budget-Review-Adjustments
· Collapsed library and moved (Susan Wolfe) to Humanities
· [bookmark: _GoBack]April Haskin to Behavioral needs. Applied for PBIS to help with Behavioral
· Gina White for an hour a day
· Subs to cover for our teachers to have a second conference w/ parents
3.0 Staff Allocation –Adjustments
· Added a teacher to 3rd and 4th grade
· We have enough money for all our teachers and left over goes to (Lynn Ivey)
· After all said and done $60,940.00 left for supplies and I Ready ( $16,000)
4.0 School Performance Plan for 2018-2019 
· We have 3 goals we are working on as a whole school
· #1 Goal –Increase Test Scores 
a) Action –Teachers meet once a week and go over Data.
· #2 Goal –Adequate Growth (Our NSPF is mostly made up of Growth)
b) Action –Increase Strategy & Promote Growth w/ academic night. Our School Goal is writing
· #3 Goal –Student Engagement (Chronic Absenteeism)
c) Action –Truancy Diversion Program. Train teachers Track & Report


Information
5.0 Next Meeting
· February 7, 2018 beginning at 3:45 & 4:00 pm in the Guy Elementary School Library
· We will Vote
Public Comment Period
No public comments for this meeting
The meeting was adjourned at 5:21pm



