Addeliar Guy Elementary
School Organizational Team Minutes
January 23, 2018
4:00 pm

The Addeliar Guy Elementary School Organizational Team meeting was called to order by Sarah Cary at 4:00pm on January 23, 2018. The meeting was held in the school library.
Members Present:
Sarah Cary, Chair 
Michael Carico, Vice-Chair
Linda Gafford, Member
Ardee Burno, Member
Michelle Robertson, Member

Wendy Garrett, Principal
Lynn Ivey, Assistant Principal
Members Absent:
Lorena Llamas, Member

The minutes from the meeting dated December 19, 2017 were presented and approved as presented. Michael Carico moved to approve and Linda Gafford seconded the motion.

Old Agenda Item

New Agenda Item
1.0 Staff Allocations
a) We need a score of 51 before our star rating will go up.
b) When star drops, ratio changes
c) Our bids for teachers changed from 82,500 to 79,000
d) We will get 22 teacher for next year

2.0 [bookmark: _GoBack]Title 1 2018-2019
$176,000.00 which 1% goes to parent involvement $1,760.00

2.1 Programs
a) St. Math
b) Aim Web
c) I-Read (K-5 In place of Lexia)
d) Scholastic News
e) Truancy Data (Attendance)
2.2 Tech Support
a) Toner
b) Audio Enhancements (microphones)
c) LCD Bulbs
d) Scanners ( need to look into signing up for free google scanner)

2.3 Teacher Support
a) Strategist
b) .5 Teacher Unit
c) Site Liaison
d) Translation
e) Sub Release
f) Collaboration
2.4 Student Support
a) Tutoring
b) Graphics
c) Library Aid
2.5 Supplies
a) Paper
b) Pastel Paper

Information
3.0 Next Meeting
· January 30, 2018 beginning at 4:00pm in the Guy Elementary School Library
· We will go over the CRT subgroups
· Placing our teachers
· We will go over our Demographics & Dollars tied to Teaching Allocations
· We may revisit Title Allocations

Public Comment Period
No public comments for this meeting

The meeting was adjourned at 4:57 pm.



