




A.D. Guy Elementary School
School Organizational Team Minutes
September 26, 2017
4:00pm

The Guy Elementary School Organizational Team meeting was called to order at 4:05 pm on Sept. 26th 2017. The meeting was held Guy E.S. Library.

Members present: 
Linda Gafford, Member
Susan Wolfe, Member
Monica Mejia, Member
Ardee Burno, Member
Michael Carico, Member
	
Members absent: 
Lorena Llamas, Member

The minutes from the meeting dated August 22, 2017 were presented and approved.  Michael C. motioned to approve the minutes of the Aug. 22, 2017 meeting, Ardee B. 2nd the motioned to approve them. Motioned passed.

Agenda Items
	Count Day
[bookmark: _GoBack]Total number of students on count day were 473 K-5, 20 Self-contained and 25 Teachers total.
New Agenda Items
	Strategic Budget
	Mrs. Garrett went over the Strategic Budget showing us a way that we could amend it in order to stay in budget and still have Mrs. Ivy Full Time at our school. 
	Finalization of Strategic Budget. Team voted on new amended budget using Fist to Five. Michael C. motioned to approve new budget as presented for school year for 2017/2018. Linda G. 2nd the motioned. Motioned passed. 

General Discussion
	Agenda Planning: Items for Future Agendas
Review Plan of Operations
	Review School Performance Plan

Information
	Next Meeting 
Next SOT Meeting will be on Oct. 24th 2017 at 4pm. It will be held in the Guy E.S. Library.

Public Comment Period 
	No public comments at this time.

The meeting was adjourned at 5:03pm.
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