[bookmark: _GoBack]AGENDA
Addeliar D. Guy ES
School Organizational Team Meeting
Addeliar D. Guy Library
Monday, February 6, 2017
4:00 PM-5:30 PM

School Organizational Team Members:
					


Addeliar D. Guy Elementary School		2/1/17
		
Susan Wolfe, Chair
Michael Carico, Vice-Chair
Linda Gafford, Member
Monica Mejia, Member
Ardee Burno, Member
Lorena Llamas, Member
Wendy Garrett, Principal
This meeting agenda is posted publicly on the school website at Addeliarguy.weebly.com.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

	Speakers wishing to speak during the public comment period for this meeting may call Wendy Garret, 702-799-3150 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

[bookmark: _gjdgxs]It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.



1.0 Welcome & Roll Call

2.0 Old Items:
  2.1 Review of Norms.  Review of norms the team agreed to at the meeting on 1/24/17.
  2.2 Community Members.  Discussion and possible action on the inclusion of one or more community 
members on the School Organizational Team.

3.0 New Items
3.1 District Initiatives/School Goals.  Review of Pledge of Achievement and School Goals by the principal.
3.2 Bucket of Money.  Review of “buckets of money” that pertain to Guy Elementary School by the principal.
3.3 Current Data.  Discussion and review of current School Performance Plan and current school wide dat.
3.4 Title 1 Budget.  Discussion of budget line items for the 2017-2018 school year.

4.0 General Discussion
4.1 Agenda Planning:  Items for Future Agendas-due date to Ms. Gafford.
4.2 Future Agendas:  Title 1 Budget-voting and Strategic Budget review.


5.0 Information
5.1 Next Meeting: Addeliar Guy Library, Date and 4:00 PM-5:30 PM

6.0 Public Comment Period (2 minutes for non-agenda items)
