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The A. D. Guy Elementary School Organizational Team meeting was called to order at 4:06 pm on Feb. 15th 2017. The meeting was held at A. D. Guy Elementary School Library.

Members present: 
Michael Carico, Member
Monica Mejia, Member
Linda Gafford, Member
Ardee Bruno, Member
Susan Wolfe, Member
Lynn Ivey, Asst. Principal
Wendy Garrett, Principal

Members absent: 
Lorena Llamas

The minutes from the meeting dated Feb. 10th 2017 were presented and approved “as presented” .Michael C. motioned to approve minutes of Feb. 10th 2017.  Ardee B. 2nd the motion to approve them. Motion passed.

Agenda Items
	Change on Strategic Budget. 
Mrs. Garrett presented to change Dr. Cassie out of 5th grade and  into the Strategist role. It will free up FTE on budget.
Discussed, and motioned to approve. Michael C. motioned to change Dr. Cassie to Strategist role. Linda G. 2nd the motion.  Motioned passed and approved. 
	Went over School Performance Plan for 2017-2018 . Mrs. Garrett went over schools 3 goals that are what make all of the school budgets.
New Agenda Items
 Went over Plan of Operations for 2017-2018 . Team discussed Plan of Operations, Michael C. motioned to approve Plan of Operations for the 2017-2018 school year. Linda G. 2nd the motioned. Motioned passed and approved.
Team discussed and went over finalized Strategic Budget, and School Performance Plan for School year 2017-2018. Michael C. motioned to approve Strategic Budget and School performance for school year 2017-2018. Ardee B. 2nd the motioned. Motioned passed and approved.
Discussed upcoming Community Meeting, which will on Feb. 21st 2017 at 4pm. It will be held at Guy Elementary School Library.     

General Discussion
	Agenda Planning: Items for Future Agendas
Follow up on all approved Budgets.

Information
	Next Meeting 
Next meeting will be on March 27th 2017 at 4pm. It will be held at A. D. Guy Elementary School Library.

Public Comment Period 
	No public comments at this time.

The meeting was adjourned at 5 :36 pm.
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